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Bylaw I – Selection of Charities

1.0 When selecting charities the committee shall:

a. consult the Community Foundation of Ottawa with regards to prospective charities;

b. ensure that the bulk of the funds being donated to the charitable recipients will not be used for administrative costs;

c. allow a minimum of 7 (seven) years between contributions to the same charity;

d. interview charities in order to determine the most suitable recipients based on set criteria;

e. hold a general meeting for the purpose of selecting that year’s charitable recipients;

f. present a list of potential charitable recipients for that year with recommendations to the membership for selection and approval.  The charitable recipients must be selected from the list as presented; and

g. notify all charities that were interviewed of the membership’s decision, within 3 (three) weeks, following the general meeting where that year’s charitable recipients were selected and approved.

Bylaw II – The Committee 

Requirements of Committee Members

1.1 Committee Members must:

a. attend a majority of all meetings held during the winter and fall semesters; and

b. complete assigned tasks within set timeframes, and ensure the committee is informed of progress.

1.2
a.
A minimum of 80% of all Committee Members must be students attending Carleton University, either at the undergraduate or graduate level;


b.
If there is only 1 (one) Chair the Chair must be a Carleton University student.  In the event that there are Co-Chairs, 1 (one) of the Co-Chairs must be a Carleton University Student.


c.
In the event that a Carleton University student and a non-student are running for the same vacant seat, preference shall be given to the Carleton University student.

Impeachment

2.1 Any Committee Member shall be removed from office if they are negligent, incompetent, or remiss in the performance of their duties.
2.2 At least 10 (ten) days notice of impeachment must be given to the Committee Member in question and the General Membership of the Organization.

2.3 During a motion of impeachment, the Committee Member in question shall be given the opportunity to speak to the motion.

2.4 During a motion of impeachment, the Committee Member in question shall not be entitled to vote on the motion.

2.5 A Committee position shall be deemed vacant if two-thirds of the Members present and voting vote in favour of impeaching the Committee Member in question.

2.6 A Member Not in Good Standing may be returned to good standing through a motion at a General Meeting.  A motion to return to good standing requires a 2/3 (two-thirds) majority vote in favour of the motion by all members present and voting.  At least 10 (ten) days notice must be given to the General Membership for a motion to return to good standing.

Bylaw III – Selection of the Committee

1.0 Committee members shall be selected during the annual inaugural meeting.

2.0 The Committee, with the exception of the Committee Chair(s), shall be selected for a term of one year starting on the date of the inaugural meeting, through to the last day before the inaugural meeting of the following year. For the purposes of change-over and to conclude any end of year business, the Chair(s)’ term shall begin on the date of the inaugural meeting, and continue through to April 1st (first) of the following year.

3.0 The selection of the committee shall proceed as follows,

a. nominations and the selection of each committee position shall be held individually beginning with the position of Chair;

b. any Carleton University student can nominate any Carleton University student for any position on the Committee;

c. each nomination must be seconded by a Member of the Organization;

d. after all nominations for a position have been heard, nominations shall be closed and speeches shall be heard from nominees;

e. where there is only one nominee for a position that person shall be acclaimed and deemed selected for that position;

f. where there is more than one nominee for a position a secret ballot shall be taken and the individual that receives the majority of votes shall be deemed selected for that position;

g. once an individual has been selected for a committee position, that individual may not be nominated for any other committee position; and

h. in the event that there are not enough nominees to fill all committee positions, selected committee members may fill more than one position, pending a 2/3 (two-thirds) vote in favour by all Committee members.

Selection of the Chair

4.1 Where there is only one nominee for the position of Chair that person shall be acclaimed and deemed selected as Chair.

4.2 Where there are two nominees for the position of Chair, those two individuals shall be acclaimed and deemed selected as Co-Chairs.

4.3 Where there are more than two nominees for the position of Chair, a secret ballot shall be taken and the two individuals that receive the majority of votes shall be deemed selected as Co-Chairs.

4.4 When Co-Chairs are selected, should one or both of the individuals selected wish to serve as Chair without a Co-Chair, than a secret ballot shall be taken and the individual that receives the majority of votes shall be deemed selected for the position of Chair.  The individual who receives the lesser number of votes will than be offered the opportunity to accept the position of Vice-Chair.  This is the only instance in which the position of Vice-Chair can be assumed.

Vacant Committee Positions

5.1 If a position on the Committee becomes vacant during the year, 

a. the Committee shall have the authority to accept nominations from the Carleton University student body and select an individual to fill the vacant position;

b. notice of vacancy shall be advertised to the Carleton University Student body and to Members of the Organization within the Carleton community 10 (ten) days prior to the meeting where the position is to be filled;  

c. a majority vote of all Committee members is required to fill a vacant Committee position; and

d. where there is more than one nominee for a position a secret ballot shall be taken and the individual that receives the majority of votes shall be deemed selected to the position.

Bylaw IV – Meetings

1.0 There shall be at least two General Membership meetings per year.

2.0 The annual inaugural meeting of the Organization shall,

a. be held on the 18th of February or within the first week of classes thereafter; and

b. be advertised to the Carleton University Student body and to all Charity Ball Members within the Carleton community at least 10 (ten) days prior to the meeting date.

3.0 Committee Meetings shall,

a. be called on an as needed basis, with a minimum of three meetings being held during the winter and fall semesters;

b. be called by the Chair, or 50 (fifty) percent of the Committee;

c. be announced and committee members shall be given 10 (ten) days notice prior to the meeting;

d. be scheduled such that attendance conflicts are minimized; and

e. require a minimum of 2/3 (two-thirds) of all Committee Members be present for quorum.

4.0 General Meetings shall,

a. be the forum for the selection of the Committee Members, approval of the Charities, and the presentation and enactment of resolutions of the Organization;

b. be open to all Members of the Organization;

c. be advertised to Members of the Organization within the Carleton community with 10 (ten) days notice being given of any General Meeting; and

d. be called by the Committee Chair, or if requested by 40 (forty) percent of the General Membership, or if requested by simple majority of all Committee members.

Bylaw IV – Finances

CUSA Pre-Ball Funding

1.0 Charity Ball is an autonomous organization, with complete control over its endowment fund, held in trust by the Community Foundation of Ottawa-Carleton from which the majority of Charity Ball’s annual donation is derived.  Since Charity Ball's inception, CUSA has supported the Ball's fundraising goals by financing all of its expenses prior to the Ball at which time CUSA has been repaid in full by the proceeds from the Ball. This arrangement is formally set out in the Carleton University Students' Association and Carleton University Students' Charity Ball Sponsorship Agreement (Appendix A).
Contracts

2.1
The CUSA F.C. shall have the authority to enter into contractual agreements on behalf of Charity Ball.  This authority may only be utilized at the behest of the Charity Ball Chair(s).

2.2 CUSA shall at no time will it enter into any contractual, financial or otherwise binding agreements without the consent of the Charity Ball Chair.

2.3 The CUSA F.C. has the ability to withhold signing authority on contracts over $500.00, with the exception of the contract for the room rental where that Ball is to be held, however, the CUSA F.C. shall not refuse to oblige any request to enter into a contractual agreement on behalf of Charity Ball without justification. 

2.4 Any attempts by the CUSA F.C. to withhold signing authority on a contractual agreement will be cause for a meeting to be called between the Charity Ball Chair and the CUSA  F.C. to discuss the matter. At such a meeting the Charity Ball Chair will attempt to justify the reasonableness of the contract and the F.C. will explain his/her concerns. If, upon examination of the facts the F.C. continues to withhold signing authority then an independent party, agreed to by both sides, will make a final ruling on the contract in question based upon justifications submitted by both the F.C. and the Charity Ball Chair.

Cheque Requisitions

3.1 The CUSA F.C. shall provide Charity Ball with cheques in order to pay for expenses prior to the Ball.  All cheques and cheque requisitions issued on behalf of Charity Ball must be pre-authorised by the Charity Ball Chair(s).

3.2 The CUSA F.C. has the ability to withhold signing authority on cheques over $500.00, with the exception of the deposit for the room rental where that Ball is to be held.

3.3 Any attempts by the CUSA F.C. to withhold signing authority will be cause for a meeting to be called between the Charity Ball Chair and the F.C. to discuss the matter. At such a meeting the Charity Ball Chair will attempt to justify the reasonableness of the requisition and the F.C. will explain his/her concerns. If, upon examination of the facts the F.C. continues to withhold signing authority, then an independent party, agreed to by both sides, will make a final ruling on the budgetary change(s) in question based upon justifications submitted by both the F.C. and the Charity Ball Chair.

Charity Ball Budget

4.1 The transition team of outgoing and incoming Charity Ball Committee Chairs in conjunction with the CUSA Finance Commissioner (F.C.) shall prepare the annual budget in March.  The Budget shall be ratified first by Charity Ball and then presented for review by the F.C. before the end of April following Charity Ball’s inaugural meeting.  The F.C. will retain the right to refuse the budget and return it to the Charity Ball Committee for revisions.

4.2 The Budget to be ratified by Charity Ball and the F.C. shall include the difference in funds being pledged, over and above the amount of interest from Charity Ball’s endowment fund available for donation for that year.

4.3 In the event that an impasse develops between Charity Ball and the CUSA F.C. over the final ratification of the Budget, then an independent party, agreed to by both Charity Ball and the F.C., will make a final ruling on the budgetary change(s) in question, based upon justifications submitted by both the F.C. and Charity Ball Chair(s).

Use of Funds

5.1
Charity Ball shall make an annual donation to a minimum of two local charities on behalf of the Carleton University Student Body as per the Charity Ball Constitution.

5.2
Charity Ball shall deposit funds annually into the Carleton University Student's Charity Ball Fund held by the Community Foundation of Ottawa, unless the committee incurs a deficit in that given year.

Sponsorship

6.1 Charity Ball shall list CUSA as Charity Ball’s primary sponsor on all publications on which it lists sponsors and supporters of the Ball for the duration of the Carleton University Students' Association and Carleton University Students' Charity Ball Sponsorship Agreement.

6.2 As Charity Ball is not a Registered Charity the Committee can not issue Charitable receipts, however, for those sponsors who receive advertising in return for their support we can provide them with a receipt from CUSA which they can use as an advertising expense.  For those organizations or individuals who do not receive any credit/advertising for their donation, the Charity Ball Chair can request that the Community Foundation issue a Charitable receipt on behalf of Charity Ball to the individual in question.
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